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Introduction:

Jeevandeep Shaikshanik Sanstha Poi’s Arts, Commerce and Science College Khardi
was Established in the year 2008, affiliated with the University of Mumbai, is a
leading educational institution in Shahpur, Maharashtra. Founded by honourable Mr.
Ravindra Ghodvinde, the college is part of the Jeevandeep Shaikshanik Sanstha Poi's
Institute, dedicated to providing education to marginalized communities for over 15

)

years. With a motto of "Vidya vinayne shobhate," the college aims for inclusive
growth and societal welfare. It started with 145 students and has grown significantly
since then, now offering a range of courses. Situated in the tribal and hilly terrain of
Khardi, the college serves approximately 100 villages, many of which are remote and
inaccessible. The majority of students come from economically weaker backgrounds,
with over 90% belonging to reserved Categories, particularly Scheduled Tribes. The
college emphasizes self-empowerment through programs like the "Earn and Learn
Scheme,” promoting both education and labour dignity. Overall, the college
o embodies the transformative power of education in uplifting marginalized
communities. Its commitment to holistic development and social inclusion illuminates
the path towards a brighter, more equitable future for all. Jeevandeep Shaikshanik
Sanstha Poi’s Arts, Commerce and Science College of khardi was Established in 2008,
Jeevandeep Shaikshanik Sanstha Poi's Institute stands as a beacon of education in
the tribal heartlands of Shahpur. Founded by the esteemed Mr., Ravindra Ghodvinde
Sir, this institution has been dedicatedly serving the marginalized communities for
over 15 years. Arts, Commerce and science college of khardi is affiliated with the
University of Mumbai; it has emerged as a distinguished educational hub, excelling
in both quality and quantity. The ipstitute's noble mission revolves around imparting
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Guided by the motto "Vidya vinayne shobhate," it embodies the spirit of inclusive
growth and societal welfare. A testament to its commitment to self-empowerment is
the "Earn and Learn Scheme," which underscores the value of self-education and
labour dignity. college Commenced its journey in 2008 with a modest enrolment of
145 students, the institution has grown exponentially, establishing the Arts,
Commerce, and Science College in Khardi. Situated amidst the tribal and hilly terrain
of khardi in Shahpur District, Maharashtra, it serves as an educational lifeline for the

( )/‘

surrounding villages, spanning approximately 100 distant hamlets. Drawing from its
catchment area, where around 80% of students originate from inaccessible regions,
the college predominantly caters to individuals from economically weaker
backgrounds. Notably, over 90% of the student body belongs to reserved categories,
with a significant proportion being from Scheduled Tribes. In essence, Jeevandeep
Shaikshanik Sanstha Poi's Institute epitomizes the transformative power of education
in uplifting marginalized communities. Its steadfast dedication to holistic
development and social inclusion continues to illuminate the path towards a brighter,

more equitable future for all.

0]

Vision:

To be a center for excellence in education, skills development, and entrepreneurship
of the rural youth in general and tribal youths in specific one of the leading institute
for implementation of NEP- 2020 for the benefit of rural youth.

Mission:

+ To provide under- graduate, post- graduate and skills education

& To prepare students competent for employment and entrepreneurship career

development and personality development

Ippment of the society at large
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% The institute offers education and training for youths in rural, tribal and

disadvantage group.

Short Term Goals (2024-2027):
- 1. Academic Performance:
— Ensure consistent good academic performance.
— Strengthen ICT-enabled classrooms and laboratories for effective teaching
and learning.
— Implement a continuous internal evaluation (CIE) system to assess learning
outcomes.
2. Student Support and Progression
- Upgrade the college website for improved communication.
- Provide information about various government and institute scholarships.
- Strengthen the guidance center for competitive exams.
- Develop capacity-building programs and computer courses for students.
3. Infrastructure and Learning Resources:
— Enhance academic infrastructure such as laboratories, ICT facilities, library
resources, and sports facilities.
— Equip classrooms with L.C.D. projectors.
— Develop smart classrooms for modern education.
— Construct new science laboratories and classrooms.
— Install CCTV cameras for campus security.
4. Faculty Development:
- Organize professional development programs for faculty and staff.

;

adnching and learning.

es, and workshops.
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5. Community Engagement:

- Organize outreach programs to identify and recruit talented tribal students.

- Increase enrolment and retention rates in rural and remote areas.

&) Medium Term Goals (2028-2030)
1. Academic Programs:
- Start more postgraduate programs.
- Introduce add-on, certificate, and short-term courses for curriculum
enrichment.
- Expand academic flexibility with more career-oriented courses.
2. Research and Innovation:
- Promote a research culture among students and teachers.
- Establish a research lab and incubation center.
- Submit research proposals for seed money and funding.
3. Student Development:
> - Organize field visits, excursions, and industrial visits for experiential learning.
- Inculcate learner-centric and effective teaching-learning processes.
- Provide skill education through development programs.
4. Community and Environmental Initiatives:
- Enhance environmental awareness programs.
- Organize programs on fundamental rights and duties of Indian citizens.
- Increase alternate renewable energy resources and improve rainwater
harvesting systems.

5. Governance and Leadership:
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- Participate in NIRF and AISHE rankings.
- Face NAAC reaccreditation.

Long Term Goals (2031-2034):

1. Holistic Development:
- Continue to improve overall academic performance and infrastructure.
- Promote self-employment and entrepreneurship among students.

- Organize more sports, cultural, and research activities.
PROGRAMS AND PROJECTS

Short Term Goals (First 3 Years):
1. Academic Performance:
- Program: Continuous Internal Evaluation (CIE) System
- Details: Implement periodic assessments, assignments, and quizzes to monitor
student progress.
& - Project: ICT-Enabled Classrooms and Laboratories
- Details: Equip classrooms with projectors, smart boards, and internet access.
Upgrade laboratories with modern equipment.
2. Student Support and Progression:
- Program: Scholarship Information Drive
- Details: Regularly update and disseminate information about available s
scholarships via the college website and notice boards.
- Project: Capacity Building and Computer Courses
- Details: Introduce courses focusing on basic computer skills, soft skills, and

competitive exam preparation.
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3. Infrastructure and Learning Resources:
- Program: Smart Classroom Development

- Details: Install L.C.D. projectors and develop digital English language labs.
- Project: New Science Laboratories

- Details: Construct and equip new laboratories for the science faculty.
- Project: Campus Security Enhancement

- Details: Install CCTV cameras at strategic locations around the campus.
4. Faculty Development:

- Program: Professional Development Workshops
- Details: Organize regular workshops and training sessions for faculty and staff
on teaching methodologies and the use of ICT.
- Project: Participation in Seminars and Conferences
- Details: Encourage and fund faculty participation in national and international
seminars and conferences.
5. Community Engagement:
e - Program: Outreach and Recruitment Initiative
- Details: Conduct outreach programs in remote villages to identify and recruit
talented tribal students.
- Project: Enroliment and Retention Support
- Details: Provide academic and financial support to increase enrollment and
retention rates.
Medium Term Goals (Following 3 Years):
1. Academic Programs:
- Program: Postgraduate Program Expansion

e u 3SES in a erce, and science
- Details: Introduce new postgrad Basg I arts, commerce,

streams.
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- Project: Certificate and Short-Term Courses

- Details: Develop and offer certificate and short-term courses in areas like IT,

vocational training, and language skills.
2. Research and Innovation:

- Program: Research Culture Promotion
- Details: Organize workshops on research methodologies and encourage student
participation in research projects.
- Project: Research Lab and Incubation Center
- Details: Establish and equip a research lab and an incubation center for
innovative projects.
3. Student Development:
- Program: Experiential Learning Visits
- Details: Arrange regular field visits, industrial tours, and excursions for practical
exposure.
- Project: Skill Development Programs
,) - Details: Offer skill development workshops and certification programs in
collaboration with industry partners.
4. Community and Environmental Initiatives:
- Program: Environmental Awareness Campaigns
- Details: Conduct workshops and seminars on environmental conservation and
sustainability practices.
- Project: Renewable Energy and Rainwater Harvesting -
- Details: Install solar panels and develop a comprehensive rainwater harvesting

system.

5. Governance and Leadership:
- Program: Decentralization and Audit Initiat] &
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- Details: Implement a decentralized management approach and conduct regular
internal audits.

- Project: Participation in National Rankings and Accreditations

- Details: Prepare and submit applications for NIRF and AISHE rankings and
& NAAC reaccreditation.

Long Term Goals (4 Years):
1. Holistic Development:
- Program: Comprehensive Student Development Plan

- Details: Integrate academic, extracurricular, and personal development
programs to ensure holistic growth.

- Project: Self-Employment and Entrepreneurship Workshops
- Details: Conduct workshops on entrepreneurship, startup incubation, and self-
employment opportunities.
(:7 2. Advanced Facilities:
- Program: Infrastructure Development Plan
- Details: Develop a phased plan for constructing new buildings and upgrading
existing facilities.
- Project: New Administrative Building and Seminar Halls
- Details: Construct a modern administrative building and seminar halls equipped
with the latest technology for conferences and events,
3. Institutional Strengthening:
- Program: Alumni Network Development
- Details: Establish an alumni association
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- Project: Comprehensive Campus Modernization
- Details: Upgrade all campus facilities, including libraries, sports areas, and
recreational spaces, to create a conducive learning environment.
4. Sustainability and Community Engagement:
-Program: Sustainable Practices Implementation
G\ - Details: Promote energy-efficient practices, waste management, and
community engagement programs.
- Project: Community Health and Nutrition Programs
- Details: Launch initiatives to tackle malnutrition and improve health conditions

in the tribal and remote areas of Khardi and Shahapur.

ACTION PLAN
Sr. Title of the Project Month & | Approximate Cost
No. Year (INR)
1 | continuous Internal Evaluation (CIE)| Jan 2025
3,00,000
< System
2 | ICT-Enabled Classrooms and | Mar 2025
. 25,00,000
Laboratories
3 | Scholarship Information Drive Apr 2025 2,00,000
4 | Capacity Building and Computer May 2025
5,00,000
Courses
5 | Smart Classroom Development Jul 2025 10,00,000
6 | New Science Laboratories Sep 2025 50,00,000
7 | Campus Securi Enhancen?a(m Nov 2025
P ty SN 7,00,000
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8 | Professional Development Workshops Jan 2026 5,00,000
9 | Participaton in  Seminars  and | Mar 2026 4,00,000
Conferences
10 | Outreach and Recruitment Initiative May 2026 3,50,000
~ 11 | Enroliment and Retention Support Jul 2026 6,00,000
12 | postgraduate Program Expansion Sep 2026 20,00,000
13 | Certificate and Short-Term Courses Nov 2026 8,00,000
14 | Research Lab and Incubation Center Jan 2027 30,00,000
15 | Experiential Learning Visits Mar 2027 7,50,000
16 | Skill Development Programs May 2027 10,00,000
17 | Environmental Awareness Campaigns Jul 2027 4,00,000
18 | Renewable Energy and Rainwater | Sep 2027 p—
Harvesting
[ 19 | Decentralization and Audit Initiatives Nov 2027 3,00,000
20 | participation in National Rankings and | Jan 2028 —_
Accreditations
21 | gelf-Employment and Entrepreneurship Mar 2028 -
Workshops
22 |New Administrative Building and May 2028 /51001000
Seminar Halls
23 | Alumni Network Development Jul 2028 2,50,000
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24 Sep 2028 000
Comprehensive Campus Modernization =800,
25 . i Nov 2028
Community  Health and  Nutrition 12,00,000
Programs

Total Estimated Cost: 4,11,50,000 INR
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